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E - MEETING MINUTES

Several meetings were held throughout the course of the planning process.  During
these meetings, topics such as schedules, hazard identification, public outreach methods,
regular updates, mitigation measures, and other related topics.  This section of the appendix
includes the meeting minutes from these meetings as well as the agendas.
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MEETING MINUTES
FOR

MACOMB COUNTY HAZARD MITIGATION PLAN
KICK-OFF MEETING

May 27, 2004

Meeting Date: May 20, 2004

Time: 2:00 P.M.

Place: County Building – 1st Floor
10 North Main Street
Mount Clemens, MI 48043

SDA Job No.: UI04007.OC

Attendees:

Name                                 Representing                        Phone No.    

Mr. Peter Locke Macomb OEM 586-469-5270
Mr. Mike Sobocinski MI State Police 517-336-2053
Mr. Keith Barbieri Macomb Web Mgr. 586-469-6049
Mr. Charles Groover SDA 313-967-4700
Mr. Scott Wanagat SDA 313-967-4700

An Agenda (attached) for the meeting was handed out and the following items were
discussed:

Review Contract Scope
Mike Sobocinski informed Macomb County and SDA that Rich Roth, the reviewer of the
previous plan will be leaving the FEMA offices in the next few weeks.  However, under the
latest grant agreement, the Michigan State Police (MSP) Emergency Management
Division, and Mike himself, will therefore become the reviewers of the updated plan.  This
may provide some flexibility on the review period.  After State and FEMA approval, the
county will adopt the plan, and then the plan will be distributed for adoption at the
community level.  SDA’s role ends at adoption of the plan by the State and FEMA Region
5.

Update & Coordination Process
SDA will submit monthly status reports.  The status reports will be simple and will outline
actions to date, proposed actions for accomplishment in next reporting period, and
problem areas.  All meetings to be scheduled and documents to be published will be
coordinated through Macomb County Office of Emergency Management (OEM) prior to
release.
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MEMORANDUM • Surv eying
• Land Dev elopment
• Urban Infrastructure
• Municipal Engineering
• Construction Engineering
• Operations & Maintenance
• Transportation Engineering
• GPS Rental & Training

DATE: October 5, 2004

TO: Pete Locke

ORGANIZATION
NAME: SDA

FROM: Scott Wanagat

RE: Macomb County Hazard Mit igation Plan
LEPC Medical Sub-Committee meeting

JOB NO.: UI04007.OC

MEETING MINUTES

� The LEPC had their general meeting.  One of the agenda items w as a presentation by SDA
on the Hazard Mitigation Plan (HMP).  Char les Groover and Scott Wanagat presented w hat
had been accomplished to date on the HMP and asked for feedback on mit igation measures
and alternatives.

� Spalding DeDecker Associates (SDA) review ed the public and community involvement
processes.  The committee agreed that SDA and the Macomb County Office of Emergency
Management w ent above and beyond w hat was required to obtain public involvement.

� SDA then presented the goals and objectives from the current HMP and review ed
suggested changes.  One of the primary objectives to include in the Plan is a provision
addressing the burying of pow er and utility lines.  The committee agreed that enforcing local
building codes w ould be the key to burying the lines.
� A suggestion w as also made that as old contracts expire, to negotiate this provision into

new  contracts with Edison.
� Another suggestion made w as to draft a local/county ordinance to be adopted/enforced

in the communities.
� It w as also mentioned that the local building codes come from the State level and that

some of these discussions could be taken up to the State.  This could be looked at as a
starting point for the utility burying provision.

� The local f ire services in the communit ies could also be used as a lobby to push this
init iative.  Many are forced to w atch over a downed pow er line and the communit ies,
due to outages, incur extensive amounts of overtime expenses.

� Scott Wanagat presented and overview  of the Top Ten hazards in Macomb County.  He
discussed their history and identif ied SDA’s mitigation recommendations.

� At the completion of the presentation, the committee w as asked to submit any other
suggestions or ideas through the Macomb County OEM w eb site.

cc: SDA Job File
SDA Chronological File
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Macomb County Hazard
Mitigation Plan Purpose

� Update Team on progress
to date

� Review and identify
additional mitigation
recommendations

Agenda
� Identify hazards & risks

– Public Involvement Process
– Community Surveys

� Define Goals and Objectives
– 2002 Plan
– Current
– Proposed Goal - Relocation of power lines

below ground
� Plan for top 10 hazards

– Map
– Historical Summary
– Proposed level of effort

Identify Hazards & Risks
� Public Involvement

– http://macombcountymi.gov/OEM/index.asp
– Conducted four Townhall Meetings

� Community Involvement
– Surveys to each community in Macomb County
– LEPC Medical Subcommittee

Identify Hazards & Risks Identify Hazards & Risks
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Identify Hazards & Risks
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Identify Hazards & Risks

� Three levels of analysis
– Advanced

• River Flooding
– Standard

• Everything else
– Cursory

• Earthquakes
• Dam Failures
• Oil & Gas Well Accidents

Define Goals & Objectives

� Goals for 2002-2007 (Nov 2002 Plan)
1. Increase local participation in hazard mitigation
2. Integrate hazard mitigation considerations into the

community's comprehensive planning process.
3. Apply available resources to hazard mitigation.
4. Increase public awareness of hazard mitigation.
5. Complete all hazard mitigation projects as

scheduled.

Define Goals & Objectives

� Proposed Goals for 2002-2007 (Revised Plan)
1. Integrate hazard mitigation considerations into the

community's comprehensive planning process.
2. Apply available resources to hazard mitigation.
3. Increase public awareness of hazard mitigation.
4. Complete all hazard mitigation projects as

scheduled.
5. Increase local participation in hazard mitigation

Define Goals & Objectives
� Goal 1: Integrate hazard mitigation considerations

into community comprehensive planning process
A. Encourage relocation of power lines below ground
B. Encourage hazard provisions in local building codes
C. Incorporate hazard mitigation in basic land use regulation

mechanisms
D. Update zoning ordinances to reflect new building code and

shoreline protection rules
E. Develop code enforcement and zoning ordinances in

urban/wildland intermix areas
F. Incorporate hazard area classifications into standard

zoning classifications
G. Adopt urban forest management plans or ordinances

Define Goals & Objectives
� Goal 1: Integrate hazard mitigation considerations

into community comprehensive planning process
(cont)
H. Develop community warning systems in areas of  county

not presently covered
I. Strengthen anchoring requirements for propane &

hazardous material tanks in the floodplain/floodway
J. Strengthen role of Local Planning Committees in  land

development process
K. Integrate hazard mitigation into capital improvement

planning process so that public infrastructure does not lead
to development in hazard areas

L. Integrate hazard mitigation into the community's planning
enabling legislation
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Define Goals & Objectives

� Goal 2: Apply available resources to hazard
mitigation.
A. Provide a list of desired community mitigation

measures to the State of Michigan for possible future
funding

B. Encourage the county Road Commission to review
roads, bridges, and related transportation infrastructure
for hazard vulnerability

C. Encourage private business involvement in hazard
mitigation projects

Define Goals & Objectives

� Goal  3: Increase public awareness of hazard
mitigation

A. Increase awareness of hazard provisions in local
building codes.

B. Increase awareness of the National Flood Insurance
Program.

Define Goals & Objectives

� Goal 4 - Complete all hazard mitigation
projects as scheduled
A. Track projects at County level to maximize support and

efforts to implement
B. Projects will change annually and should not be part of

the HMP itself
C. However the current project listing  will be shown at as

an appendix to simplify review and update of the HMP

Define Goals & Objectives

� Goal 5 - Increase local participation in hazard
mitigation
A. Encourage cooperation and communication between

urban planning and emergency management officials
in local county communities

B. Encourage local agencies, such as the fire, police,
planning, and building departments, to participate in
the hazard mitigation process

C. Encourage public and private organization participation
D. Encourage communication between emergency

managers and the Local Emergency Planning
Committee

Top 10 Hazards
- Severe Winds -

� Occur several times each year
– Typically in Spring Season

� Capable of structural damage & causing
power outages

� Mitigative options include:
– Burying power lines, windbreaks

Top 10 Hazards
- Snow/Ice/Sleet Storms -

� Regular occurrence in winter months
� Also a major cause of power outages
� Mitigative options include:

– Living snow fences
– Burying power lines
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Top 10 Hazards
- Tornadoes -

� Potential to occur several times in a season
� Numerous manufactured home sites at risk

throughout County
Mitigative Option:

IN-GROUND SHELTERS

Top 10 Hazards
- Transportation Hazmat -

� No major historical events in Macomb County
� High potential to occur with large number of:

– Semi-trucks
– Railroad cars

Top 10 Hazards
- Fixed Site Hazmat -

� “302 Sites” have been identified
– 97 in County with 5 more pending

� Potential for significant damage due to:
– Explosion, leaks, fumes, contamination

Top 10 Hazards
- Flooding -

� Flood Mitigation Plan was accepted in
previous submission

� Carry over goals, objectives, and projects to
new plan

Clinton River North Branch

North Avenue & 23 Mile Road

Top 10 Hazards
- Lightning/Hail -

� National Weather Service in White Lake
categorizes Macomb County as experiencing
30-40 thunderstorm days per year

Michigan Lightning Data
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Top 10 Hazards
- Structural Fires -

� As of 1998, Macomb County averaged 3.3
fires per 1000 population

� In 1996-97, nearly 59,000 fires occurred in
the State
– Resulted in 290 deaths & 1385 injuries & $874

million in losses
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Top 10 Hazards
- Infrastructure Failures -

� Most recent was sinkhole incident on 15 Mile
Road in Sterling Heights

� Nearly half a dozen communities could have
been impacted in a total failure

August 2004 September 2004

60’

160’
60’

Top 10 Hazards
- Energy Emergencies -

� Northeast US - 8/14/03
� Problems arose over a

60 minute timeframe
� Major outages

occurred in a span of
roughly 5 minutes

� 2.3 million customers
in southeast MI without
power

Top 10 Hazards
- Transportation Accidents -

� 6 of the top 10 crash intersections in
Michigan are located in Macomb County
(study from 1997 to 2001)

Van Dyke & 18 Mile
#1 in Michigan

Gratiot & Metro Parkway
#2 in Michigan

Groesbeck & Metro
Parkway

#3 in Michigan

Conclusion

� Update on progress
– Hazards and risks
– Goals and Objectives
– Mitigation options for top 10 hazards

� What next?
– Provide feedback
– Incorporate input into draft HMP














